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OUR MISSION IS TO: 

Enhance the abilities and support the inde-

pendence of people with Cerebral Palsy 

and other disabilities throughout their lives.  

To accomplish this mission we: 

Provide the highest quality of services to 

individuals with disabilities and their  

families. 

Educate the community about physical  

disabilities. 

Inform the public about the abilities and 

rights of people with Cerebral Palsy and 

other disabilities. 

Promote self-determination. 

Enhance the developmental growth of chil-

dren and the independence of adults with 

disabilities in the community. 

A MESSAGE FROM OUR PRESIDENT   

    
In fiscal year  

2013-2014, services  

were provided to 1,126  

people with disabilities and 

their families. 

The year at a glance: 

SUPPORT AND REVENUES  

    Government Grants 2,275,878.00 

    Charitable Contributions and fundraising 114,126.00 

    Other 108,406.00 

    TOTAL SUPPORT AND REVENUE 2,498,410.00 

EXPENSES 

    PROGRAM SERVICES: 

 

    Children’s Early Intervention 1,145,740.00 

    Adult & Community Social Services 1,085,044.00 

MANAGEMENT AND GENERAL 49,015.00 

    Fundraising 5,908.00 

TOTAL EXPENSES 2,285,707.00 

CHANGE IN NET ASSETS 212,703.00 

The past year marked the beginning of the fourth decade for Cerebral Palsy 

Association of Chester County.  We are pleased to present this Annual Report of 

our work in assisting people with disabilities in our community. 

The number of children served by our Early Intervention Program dropped 

slightly from the previous year.  We believe this reduction is due mainly to chang-

es in how eligibility for this program is determined.  The program continues to 

achieve a high rate of positive outcomes and participant family satisfaction.  We 

also continue our outreach activities to make parents aware of the services that 

may be available for their children.  

Our adult services saw an increase in the number of persons served.  The 

“Storytellers” group was begun mid-year and is steadily taking root.  We continue 

to support the desire and ability of people with disabilities to live independently  

in the community.  Twenty-nine individuals in nursing homes were successfully 

assisted in moving to homes of their own.  Hundreds more were helped to avoid 

nursing home placement. 

The center of our efforts continues to be in our community, home to our  

clients, our supporters, our staff, and our board.  We strive to render quality  

service, to be financially responsible, and to keep focused on the goal of helping 

each person maximize his or her independence. 

I wish to thank the employees, staff, board, and volunteers for all their work 

and dedication.  We also acknowledge with gratitude the support of the greater 

community. 

    Truly yours, 

    Richard Breuer 

    Richard Breuer, Esq. 

    Board President 



EARLY INTERVENTION PROGRAM 

 High quality in home therapies and supports 

 Promotes healthy, early learning through daily routines 

 Family-centered and Routines Based Services 

 Team oriented philosophy 

 Supports inclusion, community and family training 

85% of children in the program made significant  

progress during the program year. 

92% of families report they are more knowledgeable about healthy child  

development than before starting with our program. 

100% of children made progress while in the program over a two year period. 

PROGRAM OUTCOMES AND SUCCESS: 

The Children’s program makes available to all children a comprehensive assistive toy and technology library. 

Number of children & families served: 270 

Number of new children: 89 

Number of Specialized Therapy Hours  

provided: 

9,514 

Number of Nursing services (hours): 762 

Parents receive training, education, support and guidance to help their child succeed and promote  
healthy development in all areas. Parents are a child’s first teachers! 

 

Our Early Intervention Program provides comprehensive services to children, birth to three with delays in development, 

physical and developmental disabilities. Families are an integral part of the program philosophy and parent training is 

an essential element in the program. 

We uniquely offer a comprehensive team approach that includes:  orthotics; adaptive seating evaluation; feeding thera-

py; services focusing on early childhood trauma; infant mental health services; assistive technology and an equipment 

library. These extraordinary offerings go above and beyond the scope of the state funded EI services and are provided by 

our organization as a non-profit service to the community. 

The Gedge Family’s Story 
Sara and Erick found out they were expecting twins and at 13 weeks the 

doctors noticed that something was off.  Throughout the pregnancy, 

Sara’s doctors were unable to give a definitive answer about whether or 

not something was wrong with one of her babies.  About 30 weeks into 

her pregnancy, Sara developed preeclampsia and had to go to the hospi-

tal.  In late September Kate and Olivia were born at only 32 weeks  

gestation.  Olivia weighed only 1 lb.; 14 oz. while Kate being the largest 

twin, weighed 4 lbs., 1 oz. 

Olivia was immediately sent to the Neonatal Intensive Care Unit and 

along with her small size and prematurity had difficulties with feeding 

and calming.  She was eventually diagnosed with an unknown form of 

dwarfism and was having trouble meeting her developmental mile-

stones.  Sara and her husband, Erick, were faced with an important  

decision.  Before Olivia was even discharged from the hospital, Sara  

and Erick both knew they needed to enroll Olivia in Early Intervention.  

Who should they choose to help support their daughter? 

 

Sara had been working for the Cerebral Palsy Association of Chester 

County as a Speech Language Pathologist since 2000 and knew auto-

matically that she wanted her coworkers to be the ones to do so. She 

says it was an easy decision. “I stand behind what they believe in and 

what they support in terms of how they’re working with children and how 

the therapists are working together,” Sara explains. “Even though I work 

in early intervention, it’s a lot different when it’s your own child – there’s 

an emotional piece.” Her husband Erick agreed and added, “Knowing 

that Sara was always having a great experience working for CPA, already 

knowing some of the members of the team that would be working with 

Olivia, and knowing the foundations that CPA stands for automatically 

inspired us to choose them to help Olivia.” 

Olivia was provided with occupational and physical therapists, a teacher, 

and a nurse. Everyone worked together as a team and held group discus-

sions so they were always all on the same page. Eventually Olivia’s devel-

opmental milestones and motor skills improved. Each team member was 

helpful in her own way, but Kim Small, the nurse, was the most helpful to 

Sara.  

Kim worked with her to figure out what questions Sara should be asking 

the doctors and taught her to be firm with her questioning. She also 

taught Sara that “I don’t know” was not an acceptable answer from doc-

tors. Kim offered useful suggestions when Sara was feeling frustrated 

and also explained complicated medical reports to her. 

Olivia has been doing well since her time with the Cerebral Palsy Associa-

tion of Chester County. She was recently screened for kindergarten and 

tested out of all of her services, scoring in the normal range for her age 

group. Now Sara and Erick are less concerned about her disability and 

are focusing on giving her the most normal childhood possible. Olivia just 

wants to be treated the same as everybody else and is not afraid to 

stand up for herself. “She’s a miracle to us,” says Sara. “She made me 

not only a better parent, but also a tremendously better therapist.”  

- Interview and story by Sabrina Higgins, Public Relations Intern 



Our Adult Services Program provides services to people with disabilities so they can remain as independent as possible.  

The services can include: supports coordination and social work services, home health attendants, home modifications, 

durable medical equipment, transportation, therapy and Personal Emergency Response Systems. Nursing Home Transi-

tion Services are provided for individuals with disabilities who wish to move from a Nursing home back to the community.  

Many of the services within the program are unfunded by government programs and provided to the community by us 

utilizing various types of grants and charitable support. 

 Home and community-based case management 

 In-home assistance, services and support 

 Independent living philosophy 

 

 Social Work and Case Management services 

 Supports coordination agency for Attendant Care, Act 150, 

Commcare,  Independence and OBRA Waivers 

 Nursing home transition  

We are a State certified Organized Health Care Delivery Service  
provider which enables people with disabilities to access services 

for transportation, home monitoring, durable medical  
devices and accessibility adaptations. 

Our Community Social Services program includes:  information and  

referral, OPTIONS counseling, parent on-line groups, specialized therapy 

groups, an adaptive toy and equipment lending library, Accessibility  

Adaptations Team and client assistance grants for accessibility services.  

PROGRAM STATISTICS 

 687 people with disabilities were served this 

year 

 72 individuals were new to the program 

 364 individuals were deemed nursing home 

eligible and were averted from nursing home 

placement to community based services. 

 41 consumers were identified as possible 

nursing home transition clients (living in nurs-

ing home but wanting to move back into the 

community), 29 consumers were successfully 

transitioned out of nursing homes. 

 Over 29,452 contacts were made with  

consumers.  

 Consumers received an average of 30 hours 

per week of direct care or support that is mon-

itored by our program staff. 

Number of individuals served 323 

Number of adaptive devices that were pur-
chased for our participants 

9 

Number of accessibility home adaptations 
that were obtained on our participants’ be-
half 

63 

On-line Parent Group members 71 

Number of individuals provided with Social 
Work 

70 

Number of adults provided  
computers 

5 

GENERAL COMMUNITY SOCIAL SERVICES 

ADULT SERVICES AND COMMUNITY SOCIAL SERVICES 

OUTCOMES AND SUCCESS: 

29 individuals ranging in age from 18 to 59, 

with our assistance, moved from a nursing re-

habilitation facility back to their homes in the 

community. 

99% of adults with disabilities in our program 

report their health status has improved or re-

mained stable since starting in the program. 

100% of adults with disabilities in our pro-

gram, live in the community and continue to 

avert nursing home placement. 

Bill’s Story  

Bill Zalot was provided with services from several other agencies before finding the Cerebral 

Palsy Association of Chester County. He needed an agency that could provide supports coor-

dination and personal assistance. He calls his coordinator, Jessica, “One of the greatest gifts 

God has given me.” 

Bill has been working with Jessica for about two and a half years. They are constantly working 

together to brainstorm new ways to make every day living easier for him. Since he needs a 

wheelchair, Bill has had to modify his home to make it more accessible to him. CPA provides 

resources so that he can be independent. “Without their support,” said Bill, “I would probably 

be in some kind of home.” 

Ever since he was small, Bill has loved writing. “One of the greatest gifts my parents ever 

gave me was a word processor,” says Bill. It helped him to live his dream of being able to be 

a voice for those that cannot speak and challenge them to be all they can be. For years he 

did freelance writing for many Catholic publications and was able to get paid to do something 

he loved. In 2012, Bill published From Where I Sit, a collection of columns he had written 

over the years about his personal experiences and opinions. 

 

There are still more adjustments that need 

to be made to Bill’s apartment, but it is a 

work in progress. He is able to live by him-

self, thanks to a great support team con-

sisting of family, friends (Gabriel Morin and 

Michael Zalot), and CPA team members 

who help make it possible. He also has a 

YMCA membership and works out several 

times per week to stay healthy. He says he 

now has more independence than he’s 

ever dreamt of having.  

 

- Interview and story by Sabrina Higgins, Public Relations Intern 



PARENT AND ADULT PARTICIPANT QUOTES 
Our Physical Therapist, Frances is excellent, encouraging, and 

very knowledgeable and really caters to the likes of the child. We 

were very pleased with the outcome of EI therapy 

Everyone worked as a team to aid me in helping my son achieve 

his goals. Sara, our speech pathologist, was/is amazing! We were 

very lucky to have her guidance and assistance. 

We liked the appointment flexibility, at home or in the communi-

ty. Teacher and therapists had lots of creative ideas. Loved all of 

our staff- Debi, Emily, and Adrienne. Very pleased with services, 

our child really benefited from the extra help! 

We had to switch PT providers in the first year. Once we found 

Addie, my daughter did a lot better!  Kim, Emily and Amy were 

outstanding and our daughter enjoyed them! Thank you for  

everything. 

The constant reassurance and guidance to our family that Emily 

gave was above all expectations. 

The learning experience and our PT Ruth were awesome! 

Our supports coordinator, Jennifer, has been extraordinary. Her 

predecessor was also splendid.  

There is no comparison to our former agency- they made every-

thing difficult and were slow to respond. CPA of Chester County  

is wonderful. Many thanks. 

Thank you all for being there! 

Thank you very much, God Bless you for all of your kindness! 

C.P. is wonderful, keep up the support to all those TBI survivors - 

please. 

Molly is an exceptional SC and my daughter is lucky to have her 

looking out for her best interests. 

Kim is OUTSTANDING! 

I don't know what I'd do without CPA. Thanks to all of you! 

My social worker is terrific, and I know that I can contact her  

anytime, regarding any issue. 

Very Happy! 

I am very glad I picked Cerebral Palsy Association as my SC.  

Very pleased. 

Linda is the Best! 

Molly is a STAR - an absolute gem. Words cannot begin to  

express my appreciation and praise for her! 

 

My Social Worker/SC is an invaluable resource, advocate and 

representative for my daughter with TBI. I am grateful for her 

professionalism, experience, and tireless advocacy efforts and 

support! 

I would not be where I am today if it weren't for Cerebral Palsy 

Association and my awesome Supports Coordinator!!! 

Miss Jessica is very helpful and she is an excellent social worker. 

We are appreciative of her help. 

You guys rule!  Thanx! 

Judy is an exceptional supports coordinator and her efforts to 

provide info and support is truly appreciated!! :) 

Due to your experience and knowledge, you kept me in the com-

munity instead of in a nursing home. I have never encountered a 

more conscientious advocate than my SC. 

Did You Know? 

STORYTELLERS are a group of artists and  

writers from our Adult Community who meet 

monthly at our office to share their experiences. 

You can see and read some of their work at:  

http://storytellersatcpa.wordpress.com/ 

THE ACCESSIBILITY ADAPTATIONS TEAM at  

CPA works with children and adults in their  

home to identify, evaluate and remedy specific 

environmental modifications, equipment and  

communication needs. 

We are the Chester County PARTNER AND  

LENDING LIBRARY for Temple University’s  

PIAT (Pennsylvania Institute for Assistive  

Technology). 
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We remember fondly, our friend, former board member  

and past president (Board 1985-2013)   

Diana L. Weaver  

October 8, 1943 - May 7,2014 
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